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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q1. 
Define the following           








(14 marks)    


a, Project Management  


b, Go-no-decisions 


c, Close out 


d, Salary 


e, Organizational planning 


f, SOP's 


g, Wage 

Q2. 
Define project. Also discuss the simplified project cycle 





(14)   

Q3. 
Explain in detail RACI chart. 









(14)
          

Q4.  
Briefly discuss the readiness process. 







(14)           

Q5. 
Explain the computerized management system. 






(14) 

Q6. 
How employees turnover is managed? Discuss   






(14)

Q7. 
Elaborate the internal and external stakeholder groups.Also write down stakeholder communication. (14)
Q8. 
Write short notes on any two of the following       






(7, 7)
(a) Leadership Skills

(b) Team development

(c)        Right person for the right job
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